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Implementing an effective mentoring program can be a challenge.  At Ceres High School we provide each of 
our nearly 60 junior students with small group discussions on topics that are directly applicable to real world 
employment settings, facilitated by mentors from our many business partners on a monthly basis.  We will 
discuss the steps we took to get to where we are now, as well as how and why our mentoring program has 
been so successful. There will be examples, handouts, deliverables, and everything we have accomplished to 
demonstrate how you can also have a successful mentoring program. 

● Christopher Van Meter, Lead CTE Teacher, Manufacturing, Production & Green Technology Academy, 
Ceres High School 

● Tracey Clark, Co-Coordinator, Manufacturing, Production & Green Technology Academy, Ceres High 
School 

● Marie Newell, Co-Coordinator, Manufacturing, Production & Green Technology Academy, Ceres High 
● Rebecca Bettencourt, E. & J. Gallo Winery 

 
 

 

1. Recruit mentors from local industry 

a. Chamber of Commerce has lists 

b. Identify your small, medium, and large industry partners 
c. Cold Calling 

d. Word of mouth from mentors to colleagues 

e. Key Business partners recruit mentors from within their organization 

 

2. Student - Mentor Groupings 

a. Pods  

i. Setting up groupings 

1. Mentors have option of selecting their own mentor partners, some will work with anyone. 

2. Students complete basic info biography 

3. First meeting of the year = mentors only.  They browse the biographies and select 

students they have something in common with. 

ii. Composition 

1. Approximately 5 students and 2-3 mentors per pod 

iii. Benefits 

1. More student interaction with each other, they feel more comfortable with each other, 

more willing to talk. 

2. Fewer mentors cover more students.   

3. We use 2-3 mentors per pod 

a. Allows students to interact with more mentors. 

b. Ability to maintain “floating mentor pool” mentors fill in where needed. 

c. Easier on mentors - if they can’t make it, they can communicate with their other 

pod mentors, and they know that we will fill in with a floating mentor 
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3. Presentations 

a. Mentors create/modify presentations focused on soft skills for students. 

i. We maintain a library of past mentor developed presentations that mentors are free to modify to 

suit their own presentations - not starting from a blank template. 

ii. Potentially acquiring a curriculum that we can use for presentations 

iii. Incorporation of activities 

1. Lego wall - conflict activity 

2. M&Ms sort - communication activity 

3. Helium stick - teamwork & communication activity 

iv. 15 minutes in length 

 

4. Luncheon 

a. Feed your mentors! 

b. Allows informal, social time between mentors and students  

i. Mentors have more opportunity to share on topics brought up during lessons 

ii. Kids have more time to ask questions 

iii. Mentors get updates from kids on current projects 

 

5. Rubric 

a. Mentors requested a way to provide feedback to students on mentoring sessions. 

i. Discussion Rubric: https://goo.gl/dGXRPF  

ii. Class grade is given based on the rubric feedback for mentoring session. 

 

6. Mentor Appreciation 

a. Last luncheon of the year - no lesson 

i. Students give mentors personally written thank you cards 

ii. Mentors receive trophies made by the academy students. 

1. In past years were metal gear on painted wood base, put together by students 

2. This year we 3-D printed the gears in different colors (signifying # of years of 

participation) on painted base. 

 

7. Advisory Committee 

a. Listen to your Mentor Partners, Gain ownership and Buy-in! 
b. Don’t be afraid to ask! 

 
8. Additional Benefits of a Strong Mentoring Program 

a. Field trips to Business Partners that are mentors 

b. Mentors are a key part of Mock Interviews for 12th grade students 

i. They know the students from being mentors last year 

ii. They often help by coming into classrooms to teach students how to interview/create resumes 

c. Mentoring program led to Internship program 

i. Internship program led to “Gateway to Industry” - preparatory course for students interested in 

applying for internships. 

https://goo.gl/dGXRPF

