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Our Mission “NFTE taught me how to create 
something from nothing. I learned that I 
can create my own opportunities and I 

can be an innovator.”   - Anthony Halmon

NFTE activates the 
entrepreneurial mindset 
and builds startup skills 
in youth from 
under-resourced 
communities to ensure 
their success and to 
create a more vibrant 
society.



Pulse 
Check

Would you like to meet a NFTE  High School 
entrepreneur or a NFTE Middle School 

Entrepreneur?

(Polling is basic Market Research.)



Who is NFTE? (MS)
Lily DeBell was in 8th grade when she achieved First Place in NFTE's 2014 

National Youth Entrepreneurship Challenge. This video shows her presentation 
on October 9, 2014.

https://vimeo.com/109039808

Fox Business: NFTE 
competition winner Lily 
DeBell and NFTE Chief 
Growth Officer Lisa Miller 
on the 2014 NFTE Nation 
Youth Entrepreneurship 
Challenge in Silicon 
Valley, and DeBell’s 
winning enterprise.
Watch Deirdre Bolton talk 
about Entrepreneurs on 
Risk And Reward 

https://vimeo.com/109039808
https://vimeo.com/109039808
https://www.youtube.com/watch?v=J6C_W5nqp98
https://www.youtube.com/watch?v=J6C_W5nqp98
https://www.youtube.com/watch?v=J6C_W5nqp98


Who is NFTE? (HS)
Clifton Jackson:  Runner Up at NFTE’s 2017 National Youth Entrepreneurship 

Challenge. Here he pitches his business, CWC Pliers: a 3-in-1 tool for professional 
electricians that increases workplace safety and efficiency.

http://www.youtube.com/watch?v=3nkXvPD3w5U


“This program gives kids hope that making 
things happen can still be a reality for them.” – 

Adam Zerbst, NFTE Class of 2012
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NFTE has reached over 600,000 youth through our 
award winning entrepreneurship curriculum since our 
founding in New York City in 1987.  Today we have 10 
Regional Offices across the U.S., and NFTE operates in  

13 nations around the world.  

Our network is 
Global and growing...



Definition of an 
entrepreneur

• An entrepreneur is an individual who takes 
risks and organizes the factors of 
production to generate a product and 
therefore hopefully profit. Entrepreneurship 
is the skill of achieving this. It is often 
thought of as one of the factors of 
production. Another term for it is 
enterprise.

• Reference: www.encyclo.co.uk/define/entrepreneurship

“Having  completed NFTE Entrepreneurship, I 
learned that beyond the sky is the limit. If you 

have passion and drive you can make your 
business real and successful, and you can find 

personal success.” Simone H. - 15



A Global Call to Action

The 21st Century demands that young 
people approach the world with an 
innovator’s eye and a founder’s grit.
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TEACH NFTE ENTREPRENEURSHIP
-In Middle or High School
-For a semester or one year
-Dual enrolled articulated with local community college
-Embedded in Econ, or AP Comp. Sci Principles
-As a stand-alone elective or embedded in an advisory program.
-As an intense business boot camp 3 week, 8 hours per day. (Great for a 
pre-summer intern program with credit -1 semester)

-Embedded in a HS CTE pathway (1 semester/ capstone)
or
Entrepreneurship as a stand-alone 2-3 year approved HS pathway 

https://drive.google.com/open?id=1_5WXqX3k4AEZGdpQ6F2QjmsNhKPEXlSV
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Why NFTE?

Career 
Readiness

Engagement in 
Learning

Connection to 
Community

Students acquire business, 
startup, and presentation skills, 
as well as entrepreneurial 
mindset skills essential for 
success in the 21st Century.

Students see that their ideas and 
acquired skills address real 
needs and open doors to new 
opportunities.

Students receive coaching from 
executives and professionals, 
gaining exposure to career paths 
and a supportive network. All 
students participate in a business 
expo or business plan competition 
with additional opportunities for 
networking.All Hands-On, WBL/PBL, 

Experiential… students 
learn by doing!



Initiative
& Self-Reliance

Critical Thinking
& Problem Solving

Flexibility
& Adaptability

Future 
Orientation

Communication
& Collaboration

Opportunity 
Recognition

Creativity
& Innovation

Comfort with Risk

The power to take 
ownership without input 
or guidance and to work 
through obstacles 
independently.

The ability and willingness to 
change actions and plans to 
overcome present and future 
challenges.

The ability to clearly express 
ideas to an intended 
audience, including 
persuading others to work 
towards a common goal.

The ability to think of ideas 
and create solutions to 
problems without clearly 
defined structures.

The capacity to move 
forward with a decision 
despite inevitable uncertainty 
and challenges.

The practice of seeing and 
experiencing problems as 
opportunities to create 
solutions.

The process of applying 
higher-level, process-oriented 
thinking skills, and of 
transitioning that reasoning to 
decision making.

An optimistic disposition with 
a focus on obtaining the skills 
and knowledge required to 
transition into a career.
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Activating the Entrepreneurial Mindset
NFTE helps students grown their entrepreneurial mindset through 

hands-on, minds-on activities and work-based learning experiences.



EMI Reflection / Table Discussion:
● Which of the EMI Domains do your students exhibit? 
● Your CTE and Core Teachers? Administration?
● Where do you see your current instructional 

weaknesses? 
Share with a partner or in a table whip

http://www.youtube.com/watch?v=4cqgApq5KGs


New research shows that the country’s rate of 
new business creation plunged more than 30 
percent during the economic collapse and has 

been slow to recover following the “Great 
Recession,” resulting in fewer new jobs.

Source: https://www.washingtonpost.com/news/on-small-business/wp/2015/02/12/the-decline-of-american-entrepreneurship-in-five-charts/?utm_term=.4cd7bffe5888  

https://www.washingtonpost.com/news/on-small-business/wp/2015/02/12/the-decline-of-american-entrepreneurship-in-five-charts/?utm_term=.4cd7bffe5888


In a 2015 Wall Street Journal survey of nearly 900 Executives, 

92 percent said soft skills are equally important or more important 

than technical skills, but 89 percent said they have a very hard 

time or somewhat difficult time finding people with the requisite.

Source: http://www.wsj.com/articles/employers-find-soft-skills-like-critical-thinking-in-short-supply-1472549400 

http://www.wsj.com/articles/employers-find-soft-skills-like-critical-thinking-in-short-supply-1472549400
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ACTE Alignment

• Academic measure: Formative and summative assessments of writing, 
math, and other core skills, as demonstrated through student business 
plan.

• Industry measure: Assessment of entrepreneurial mindset, through 
NFTE’s Entrepreneurial Mindset Index (EMI), developed with researchers 
from the Education Testing Service (ETS) aligned to the Certiport 
Entrepreneurship and Small Business Certification

• Employability measure: Assessment of startup skills and business 
knowledge, as demonstrated through student business plan and pitch

Aligning with the Association for Career & Technical Education (ACTE) 
standards, NFTE students will be career ready.



Sources: 2016 NFTE U.S. Alumni Study; https://nces.ed.gov/fastfacts/display.asp?id=372; 2014 NYU Study of NFTE Programs 

▪ Academic Engagement
In 2016, 64 PERCENT of students felt that their NFTE class was more 
relevant than their other courses. Nearly 85 PERCENT of students would 
recommend the class to a friend.

▪ College and Career Readiness
Nearly 80 PERCENT of NFTE alumni are either in or have graduated from 
college after graduating high school. Of those no longer enrolled in high 
school, 58 PERCENT of NFTE alumni are currently in college compared to 
40 PERCENT of 18-24 year olds are enrolled in college nationally.

▪ Real World Relevance
Approximately 95 PERCENT of NFTE students agreed or strongly agreed 
that the skills they learned in the program would help them in life and in 
business.

NFTE Entrepreneurship Student Benefits

https://nces.ed.gov/fastfacts/display.asp?id=372


1. Apply appropriate technical skills and academic knowledge.

2. Communicate clearly, effectively, and with reason

3. Develop an education and career plan aligned with personal goals.

4. Apply technology to enhance productivity.

5. Utilize critical thinking to make sense of problems and persevere in solving them.

6. Practice personal health and understand financial literacy

7. Act as a responsible citizen in the workplace and the community

8. Model integrity, ethical leadership, and effective management.

9. Work productively in teams while integrating cultural and global competence.

10. Demonstrate creativity and innovation.

11. Employ valid and reliable research strategies.

12. Understand the environmental, social, and economic impacts of decisions.

California Standards For Career Ready Practice
“These standards are not exclusive to a career pathway, a CTE program of study, a 

particular discipline, or level of education.    Standards for Career Ready Practice are 
taught and reinforced in all career exploration and preparation programs with 

increasingly higher levels of complexity and expectation as a student advances 



NFTE’s Entrepreneurship Pathway
Theory of Change

Students Earn Industry-Recognized Credential
Of Value for Employers, Post-Secondary Institutions, and Business Investors

Students Emerge with College and Career-Ready Skills
Employability Skills + Technical Skills + Academic Skills

Students Complete Sequential Learning Experience
Exposure > Expertise > Startup



Application 
Programs

Awareness 
Programs Expertise ProgramsExposure Programs
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NFTE Entrepreneurship Pathway
In an innovation economy, there are no traditional paths to success. NFTE’s Pathway begins with igniting the imagination and takes 

students through the journey of activating their entrepreneurial mindset and creating their own businesses.

Students who complete full academic years of Entrepreneurship 1 and 2 are prepared 
to take the Certiport Entrepreneurship and Small Business exam for certification. 
The NFTE curriculum is Certiport-recommended.

World Series of 
Innovation

Venture

MODULA
R

MODULA
R

Startup Tech: Introduction 
to Entrepreneurship and 
App Development

IN 
SCHOOL

IN 
SCHOOL

Exploring Careers: 
Introduction to 
Entrepreneurship and the 
Working World

BizCamp: Business 
Ideation and Crafting the 
Pitch

OUT OF 
SCHOOL

IN 
SCHOOL

Entrepreneurship 1: 
Business Ideation and 
Crafting the Pitch

Entrepreneurship 2: Business 
Model Validation and Product 
Development

Startup Summer: 
Business Model Validation 
and Product Development

OUT OF 
SCHOOL

IN 
SCHOOL

A global, online 
experience where 
students create business 
solutions aligned with the 
UN Sustainable 
Development Goals

A course where students 
discover their interests and 
begin to develop an 
entrepreneurial mindset

An award-winning course, 
focused on activating the 
entrepreneurial mindset as 
well as creating and pitching 
an original business plan

A digital experience 
introducing students to 
entrepreneurship through 
the process of building a 
virtual food truck business

A blended 
tech-entrepreneurship course 
where students create an app 
and corresponding business 
plan

Entrepreneurship 1, delivered 
as a multi-week learning 
experience

Entrepreneurship 2, 
delivered as a 16-week 
learning experience

An advanced course that deepens 
the entrepreneurial mindset and 
centers
on business model validation, 
product development, and 
marketing

CERTIFICATION



Why should students study and seek certification in ESB?
Whether it is a beauty salon in a large metropolitan city, a taco shop in a booming resort location, or a car repair garage in the suburbs, an incredible 
number of small businesses can be found almost everywhere. In fact, in a recent report from Business.com, "every minute a new business is started in 
the U.S. and according to some, more than 50% of all workers will be self-employed by 2020 ." (The State of Small Business in America , 2015, 
Business.com, emphasis added.)

ESB certification engages and prepares students who will pursue additional postsecondary training or those who elect to enter the small business 
sector immediately upon high school graduation. The entrepreneurial concepts validated by this certification ensure that these students are college 
and career ready.



NFTE’s reccomended
Industry-Recognized 

Credential

• NFTE has partnered with Certiport – the world leader in performance-based 
certification exams – to offer a new Entrepreneurship & Small Business 
Management (ESB) certification. 

• The ESB covers a range of topics, including Opportunity Recognition, Starting 
a Business, Marketing & Sales, Business Operations, and Financial 
Management. 

• Industry-recognized credentials yield significant benefits for schools and 
students.
– Studies show that students who earn certifications have improved 

overall grades, less absenteeism, and increased graduation rates.
– Additionally, students who earn certifications are better prepared for 

college. 
– Certifications allow students to demonstrate their career-ready skills 

and facilitate their entry into the workforce. 



Leve
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NFTE Entrepreneurship Pathway: Awareness Programs

Ages
13–24

In teams, 
submission of 
business idea 
helping to 
address UN 
Sustainable 
Development 
Goals

Toolkit and 
curriculum 
download

Awareness programs introduce students to what it means to have an entrepreneurial
 mindset and spark their interest in entrepreneurship.

Duration
Student
Competition Final 

Project

Student
Assessment Teacher

Resources
Volunteer
Integration

NFTE 
World 
Series of 
Innovation

Sep–Apr; 
Student 
submissions 
due in Dec

Online; 
Sponsor’s 
Choice and 
People’s 
Choice 
monetary 
awards

Scoring based 
on Opportunity 
Recognition 
and Marketing

Coaching 
and 
online 
judging

NFTE 
Venture
www.everfi.
com 

Grades
7–10

1.5–2 hours Students 
encouraged 
to participate 
in World 
Series of 
Innovation

E-Portfolio 
representing 
student’s 
virtual food 
truck 
business

Formative 
assessment 
in learning 
modules; 
Everfi 
certificate 
upon 
completion

Real-time 
assessment 
dashboard; 
answer keys; 
supplemental 
lessons plan; 
standards 
alignment 
guide

http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.everfi.com
http://www.everfi.com
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NFTE Entrepreneurship Pathway: Exposure Programs

Grades
7–10

Business 
concept and 
marketing 
materials, 
created in 
teams

Full 
benefits of 
Entreprene
urial 
Teacher 
Corps

Exposure programs begin to activate the entrepreneurial mindset in students and teach key 
entrepreneurship concepts.

Durati
on

Student
Competition

Final 
Project

Student
Assessment

Teacher
Resources

Volunteer
Integration

NFTE Exploring 
Careers (EC): 
Introduction to 
Entrepreneurship 
and the Working 
World 

Full year or 
one semester

Startup 
Showcase 
with prizes for 
top teams

Content and 
Entrepreneurial 
Mindset evaluated 
through formative 
assessments, 
Showcase 
presentation, and 
classroom rubrics

Expo 
judging

NFTE Startup 
Tech (SUT) : 
Introduction to 
Entrepreneurship 
and App 
Development

Grades
5–12

Full year or 
one semester

** Correlated 
to AP 
Computer 
Science 
Principles 
assessment 
at the one 
year/HS level

Startup 
Showcase 
with prizes 
for top teams

Business 
concept, 
functional 
app, and 
marketing 
materials, 
created in 
teams

Content and 
Entrepreneurial 
Mindset evaluated 
through formative 
assessments, 
Showcase 
presentation, and 
classroom rubrics

Full 
benefits of 
Entreprene
urial 
Teacher 
Corps

Expo 
judging



• Jobs in computing are growing at twice the 
national rate of other types of jobs.

• By 2020, there will be 1 million more 
computer-science-related jobs than graduating 
students qualified to fill them.

• According to a survey from Google and Gallup, 
two-thirds of parents say computer science 
should be required learning in schools; in 
lower-income households, parents are even 
more likely to hold that view.

Source: U.S. Bureau of Labor Statistics

With this strong need and opportunity before us, let’s open the door to all students
 to create a better future for themselves and others.

Opportunities for 
digital creators are 
growing.
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StartUp Tech
Coding, Creativity, SaaS, 21st 

Century Opportunities



Startup Tech: 
Coding Meets the Entrepreneurial Mindset

Startup Tech is a blended learning tech-entrepreneurship course that asks students 

to identify ways to improve their world and to build marketable digital solutions. 

Every student:

Through learning to create digital products 
and businesses of their own design, students 

gain essential 21st Century skills that will open 
new doors for themselves and serve others.

Develops an 

original, 

corresponding

 business plan

Pitches to a 

panel of expert 

judges for the 

chance to win 

funding and 

publicity 

25

Imagines, creates, 

and launches an 

original app that 

addresses a 

community need
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NFTE Entrepreneurship Pathway: Expertise Programs

Grades
7–12

Individually 
or with a 
partner, 
original 
business 
plan 

Full 
benefits of 
Entreprene
urial 
Teacher 
Corps

Expertise programs deepen students’ entrepreneurial mindset and startup skills. 

Duration Student
Competition

Final 
Project

Student 
Assessment

Teacher
Resources

Volunteer
Integratio
n

NFTE 
Entrepreneurs
hip 1: 
Business 
Ideation and 
Crafting the 
Pitch

Full year Youth 
Entrepreneurship 
Challenge, with 
business plan 
competitions 
starting locally 
and progressing 
to regional and 
national finals

Certiport Entrepreneurship 
and Small Business exam

Summative and Formative 
Assessment: Content and 
Entrepreneurial Mindset 
evaluated through 
formative assessments, 
business pitch 
presentation, and all 
provided classroom rubrics

Coaching, 
competitio
n judging, 
guest 
speaking, 
field trip 
hosting

NFTE 
BizCamp: 
Business 
Ideation and 
Crafting the 
Pitch

Grad
es 
7–12

Multi-w
eek: 80 
hours 
of 
instructi
on

Top teams 
compete to 
participate in 
National Youth 
Entrepreneurship 
Challenge

Individually 
or with a 
partner, 
original 
business 
plan 

Content and 
Entrepreneurial 
Mindset evaluated 
through formative 
assessments, 
business plan, pitch 
deck, and presentation

This program 
is taught by 
senior 
educators from 
NFTE's 
Entrepreneurial 
Teacher 
Corps.

Advising, 
competition 
judging, 
field trip 
hosting

CERTIFICATION
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NFTE Entrepreneurship Pathway: Application Programs

Grades
7–12

An 
investment 
pitch deck 
and a 
minimum 
viable 
product

Full 
benefits 
of 
Entrepren
eurial 
Teacher 
Corps

Application programs are advanced learning experiences 
helping students to refine their business models and make their 

businesses operational.

Duration Student
Competition

Final 
Project

Student 
Assessment

Teacher
Resources

Volunteer
Integration

NFTE 
Entrepreneurshi
p 2: Business 
Model Validation 
and Product 
Development

Full year Investment Pitch 
competition, 
starting locally 
and progressing 
to regional and 
national finals

Certiport Entrepreneurship 
and Small Business exam

Additional Assessment: 
Content and 
Entrepreneurial Mindset 
evaluated through 
formative assessments, 
business plan, pitch deck, 
and presentation

Advising, 
competitio
n judging

NFTE Startup 
Summer: 
Business 
Model 
Validation and 
Product 
Development

Grad
es 
11 
and 
abov
e

16 
weeks

Investment 
pitch 
competition in 
the fall

An 
investment 
pitch deck, 
including a 
detailed 
financial 
plan

Content and Entrepreneurial 
Mindset evaluated through 
formative assessments, 
business plan, pitch deck, and 
presentation

This program is 
taught by senior 
educators from 
NFTE's 
Entrepreneurial 
Teacher Corps.

Advising, 
competitio
n judging, 
field trip 
hosting

CERTIFICATION



Dual CTE/ Entrepreneurship Pathway
Example 3 - 4 years of A-G Electives

ENTREPRENEURSHIP 1 
or SUT

Grade 9, 10 11 (Pre-req 
to Ent. 2) 

ENTREPRENEURSHIP 2

Grade 10/11

INDUSTRY SECTOR 
COURSE 1

Grade 11

INDUSTRY SECTOR 
COURSE 2

Grade 12

• Students complete 2 years of Entrepreneurship 
and become certified in Entrepreneurship & Small 
Business Management.

• Students then complete 2 years of coursework in 
1 of 15 CTE Industry Sectors. 

Note
: E

1A
lso

 

ca
n b

e 

em
be

dd
ed

 in
 

Eco
no

mics



NFTE Capstone and PBL formative assessments at benchmarks throughout all the content areas are aligned 
to and support success in competitive event and demonstrations in chapters of CTSO’s (Career 
Technical Student Organizations) across CA and the US.  NFTE Students globally are using their knowledge 
to compete and participate in NATIONAL CTSO’s including:

Skills USA DECA

HOSA FFA

FBLA FCCLA

and Nationally:

Educators Rising, PAS, TSA



NFTE’s Entrepreneurship Courses
The NFTE Curriculum

• Course Resources
– Project-Based Learning Modules
– Lesson Plans, Digital Learning Experiences, & Assessments aligned to 

National Entrepreneurship, Common Career Technical Core, & Common 
Core Standards

– Local, Regional, & National Pitch Competitions 
– Support with dual articulation with community colleges and a-g 

approval of courses.

• Industry Speakers, Advisors, & Mentors
– Professionals from local businesses serve as guest speakers and field 

trip hosts
– Volunteer advisors & mentors work directly with NFTE students, 

providing guidance as they develop business concepts and models
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The Entrepreneurial Teacher Corps
Activating the 
entrepreneurial mindset 
of an entire generation 
begins with the Teacher 
Corps. Educators join a 
robust community of 
support, complete with 
professional 
development resources, 
NFTE curriculum, 
student performance 
reporting, and 
opportunities to learn 
from one another as 
well as from NFTE staff.



NFTE’s
Teacher Training & PD

• Pre-Service Curriculum Training

• Over 20 hours of ongoing Professional 

Development throughout the school year

• Access to NFTE Connect, a repository of 
resources for teachers and students

• Diagnostic, Formative, and Summative

Assessments

• Access to NFTE’s Entrepreneurial Teacher Core, 
a network where teachers have opportunities to 
develop leadership skills, improve their practice, 
and receive recognition for exceptional 
performance.



A few of NFTE’s extensive portfolio of  
Corporate Partners…

NFTE students engage with corporate partners through 
innovation days, coaching, business plan competitions, 

mentoring and more.



NFTE’S ENTREPRENEURSHIP 
CTE LEGO™ 

-EMI LEGO™  Case Study
Design Challenge

Time: 
10 min EMI case study
10 minute build and design, 
teams of 3 
10 minute table pitches, 3 
pitch prizes



LEGO™ Case Study & Innovation Simulation



LEGO™ FAQ / Mini Case Study
Ole Kirk Christiansen was a carpenter. He lost his business and began to make toys out 
of his leftover wood. He was inspired to construct a small wooden duck toy for his 
children and when they loved it he put them into production to sell.

Since the first minifigure in 1978 more than 4 billion have 
been made. This makes LEGO™ them the world’s largest 
population group (if they were alive)!

As of 2013, over 560 billion LEGO™ parts have been produced. On 
average, that is 86 LEGO bricks for every single person on the 
earth

LEGO™ is the world’s largest producer of rubber wheels. They produce 
more than Bridgestone, Goodyear and all other car tire manufacturers.

If you laid all of the LEGO™ bricks sold in 2012 end-to-end, they would 
stretch around the world more than 18 times.

Six eight-stud LEGO™ bricks can be combined in over 915 million 
different ways. Two bricks can be combined 24 different ways, and three 
bricks 1,060 ways.



LEGO™ FAQ / Mini Case Study (con’t)

There are no LEGO™ sets with a war or military theme. This is because LEGO™ creator 
Ole Kirk Christiansen didn’t want to make war seem appealing to children.

In 2000, LEGO™ was named “Toy of the Century” by the British 
Association of Toy Retailers. LEGO™ beat both the common 
teddy bear and the Barbie doll.

In 2014, the LEGO™ Group became the world’s largest toy company. They are now 
larger than Mattel.

A LEGO™ brick from 1958 would still interlock with a LEGO 
brick made today.  LEGO™ bricks are part of a “universal 
system,” so that regardless of the year it was made and the 
set it belongs to, each piece is compatible with existing 
pieces.



LEGO -  
Socially 

Responsible 
and 

Sustainable 



Opportunity 
Recognition & 

Future Orientation 
(STEAM)



LEGO™ EMI Table Discussion:
● Which of the EMI Domains do you recognize in the LEGO™ 

micro-case study

● Defend your response by doing the D.E.E.D. 
        (Details, Evidence, Examples and Description)
● Share with a partner or in a table whip

http://www.youtube.com/watch?v=ERSAaQrUpbc


LEGO™Activity

People have created businesses of Designer LEGO™  Creations
https://mocnation.com/ 

https://mocnation.com/




LEGO™ compatible products



LEGO™Activity
LEGO™ has hired you to create a new toy from the pile of bricks 
your team has been given!

This can be a new LEGO™  Toy   
OR   A functional Item made from LEGO™ 

https://www.babble.com/mom/20-wacky-yet-practical-items-made-of-legos/

https://www.babble.com/mom/20-wacky-yet-practical-items-made-of-legos/


LEGO™ Activity
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In groups of 2-4, create a toy/new lego product for LEGO OR a 
LEGO compatible toy/product

•Design and name the toy
•Assemble toy prototype

Lego has hired you to create a new toy! 

Pitch PRESENTATIONS: 

Use the NFTE lean canvas or your workbook notes to pitch your team’s 
LEGO™ creation with the following information on it: 

– The Name of the toy
– Problem
– Solution
– UVP
– Customer Segment/ Target Consumer (who will buy it?)
– Definition of One Unit (Number of pieces, description)
– Market Research trends, what is HOT  in the customer segment you 

created this for,that inspired this LEGO™ creation?



What is a Lean Canvas?
“1-page business plan template/ graphic 

organizer, that helps you deconstruct 
your idea into its key assumptions using 

basic building blocks.”

Today, and prior to  your next meeting, in your 
partnerships or alone, please work on the 

following sections of your Lean Canvas for your 
business.
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1) Problem/Unmet Need: 
Top 2-3 problems 

Identified

a. Describe problem/unmet need 
your product is addressing as it is 

b. Why did your team choose this 
problem

c. Research and data on the 
problem
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2) Solution: Top 2-3 Features/ 
Benefits

a) How will  your idea 
address this problem?

b) How does it address the 
specific problem?

c) What are the benefits and 
innovative features of 
your product?
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3) Unique Value 
Proposition:

a) Single, clear, 
compelling 
message that 
states why you 
are different and 
worth paying 
attention to.
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5) Customer Segments/Target 
Market: 

a. Who is your ideal customer?
b. What are the demographics (age 

range, gender(socioeconomic 
status), 
-geography (urban, rural, suburban, 

global), psychology
- (lifestyle, mindset, values)
- buying patterns (rational or 
emotional, trends)you are targeting?



a. Where will this product 
or service be made/ 
housed (Home based, 
service, app store, brick)

b. How will you make the 
product/ app/ or service?   

c. How will you get it to 
your customer, one on 
one, class, delivered, 
downloaded? 
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 5)   Definition of one unit : Describe what one 
unit of sale 

-One hour of service→ (What happens in that hour?)  One 
Product? One Kit? One person served? One Download?
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6) Photo / Graphic / Logo / Model / Illustration 
(on the back of lean canvas)
- What does your business logo look like? Represent?
- What does your product / initiative look like? How does it 

work?
- How will you get your product/ service to your customer 

(Supply Chain)?



LEGO 
Innovation/ 

Creation  Name







NFTE EMI Challenge Pivot Cards
Entrepreneurs sometimes have to pivot when 

winds of change effect their plans. 

EMI Mindset Challenge cards must be completed  
and evidence is part of your 2 minute team pitch.
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BONUS Sections

http://www.youtube.com/watch?v=hq_h53Jfx4g


Lego Activity
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Table Pitch PRESENTATIONS: 

Use the NFTE lean canvas or your workbook notes to pitch your team’s LEGO™ creation 
with the following information on it: 

– The Name of the toy
– Problem
– Solution
– UVP
– Customer Segment/ Target Consumer (who will buy it?)
– Definition of One Unit (Number of pieces, description)
– Market Research trends, what is HOT  in the customer segment you created this 

for,that inspired this LEGO™ creation?



Lego Activity

61

Table Pitch PRESENTATIONS: 

–Nominations taken for best 
pitches from tables

– Prizes for top pitch, popular 
vote (Applause)

http://www.youtube.com/watch?v=XTYbQA243sY


Enjoy this activity? Perfect this LEGO creation and enter it online

https://ideas.lego.com/dashboard

https://ideas.lego.com/dashboard


Classroom Bonus Activity 
Market Research  - LEGO Minifigure Design Challenge

https://drive.google.com/open?id=1sZwNQ7wef6WgjD8ku3OdXqRRI21Aileo




Salary - The wage you/ your partners and/ or employees 
make for running the business.



-It allows you to showcase 
pathways, have common capstones
-Digital evidence for Perkins, CPA, 
WASC and other accrediting 
bodies.

-It is formative evidence of what a 
student’s skills within their career 
pathway 

-It is a showcase of the instructor 
body of work

-it can show intern and job 
providers what a student knows 
and can DO in their field of study

https://edsource.org/2017/high-schools-turning-to-student-portfolios-to-assess-academic-progress/580147

A few words from a teacher technophile...

A brief aside about digital student professional 
pathway portfolio, make time, they are worth it.

https://edsource.org/2017/high-schools-turning-to-student-portfolios-to-assess-academic-progress/580147


Model: 
http://www.sanleandrobusinessacademy.com/student-portfolios-class-of-2016.html 

http://larafriedlund.weebly.com/

A sample checklist used to assess/ build portfolios from a 3 year CPA Academy of 
Business and Finance     Senior Weebly Portfolio_3 year CPA Pathway_DWF

http://www.sanleandrobusinessacademy.com/student-portfolios-class-of-2016.html
https://drive.google.com/open?id=1PKseKaOZ8lahD5A4IMQYHYMEA1TO72LB


Portfolios:

Google Sites - Pros and Deltas
Free!

How to Migrate Information from your  School/ District student Google Account to 
a personal Google Account.

As students and staff use the school provided Google Apps accounts more, there's a lot of great work, 
writing, presentations, and more that graduating seniors and students leaving the district would like to 
"take with them". Google doesn't yet have a simple way to transfer everything from one account to 
another, but there are a few easy ways to get the information you want transferred over to a personal 
Google Account before graduation.

How to Transfer Google Drive Documents, Blogger Posts, Contacts, and 
More

1. Login to your existing district issued Google Account
2. Visit Google Takeout and create an archive of your account data
3. Download the archive (which may be large depending on how much work is there)
4. Create a new personal Google Account or login with an existing personal Google Account
5. All Google Drive archives can be re-uploaded to your personal account, Contacts can be 

imported to the new account, and other information imported or uploaded to the new account

https://www.google.com/takeout


Weebly for Education: Approx $70.00 per year for domain and 
pro Ed account, first 40 students are free, $1.00 per student for 

additional sites.

Weebly review - Common Sense Education
https://www.commonsense.org/education/website/we

ebly

https://www.commonsense.org/education/website/weebly
https://www.commonsense.org/education/website/weebly




Harvard Business Review
Why Appreciation Matters So Much.   - by Tony Schwartz

“As we concluded, I asked each person to take a few moments to say what he or she felt most proud of 
accomplishing over the past year. After each of their brief recountings, I added some observations about 
what I appreciated in that person. Before long, others were chiming in. The positive energy was contagious, 
but it’s not something we can ever take for granted.”

“Whatever else each of us derives from our work, there may be nothing more precious than the feeling that 
we truly matter — that we contribute unique value to the whole, and that we’re recognized for it.”

“Feeling genuinely appreciated lifts people up. At the most basic level, it makes us feel safe, which is what 
frees us to do our best work. It’s also energizing.”
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https://hbr.org/2012/01/why-appreciation-matters-so-mu
https://hbr.org/2012/01/why-appreciation-matters-so-mu


Ways to start appreciating someone… Be a Risk-Taker!
I liked it when you helped me...  

I am pleased to hear...            

It was helpful when...

It was fantastic when...            

I was very impressed when you...  

You make me feel wonderful when...

I really enjoyed...                       

I feel so comfortable when... 

You did a really good job when...             

I like the way you...                  

I’m thankful for...                                  

I was really inspired when...       

You’re terrific because...           

It was great to have your support 

for...  

I was most proud when...   

I loved it when...         

I really enjoyed it when...  

I felt better when...     

You really understood and helped 

me when…

I felt great when...  

I felt special when... 

It was cool when..

I will really value when….

I valued...   

I felt special when... 

I knew you were listening when...   

Thank you for listening/ sharing/ 

understanding/ considering...

I appreciate the time you spent... 

I can tell you care when... 

I admire how you...   

I respect how you are able to...  

It was thoughtful of you to... 

72

The 
Entrepreneurial 
Mindset

8 Character 
traits that NFTE 
and the labor 
force knows 
support 
success in the 
21st Century 
Economy.



Questions? Want NFTE at your School?

Northern California, NV

Dawn Fregosa – Program Manager

• DawnF@nfte.com

Outside Nor. Cal/ NF

Learn More
www.nfte.com

This presentation can be found, with embedded links, 
on the Educating for  Careers online digital program 
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